
 
 

NEW DIRECTOR FISCAL ORIENTATION 

TRAINING AGENDA 
 

M o n d a y ,  M a r c h  2 8 ,  2 0 2 2  
 
9:00 a.m. Registration 

               Continental Breakfast 

9:30 a.m. Welcome and Opening Remarks 

9:45 a.m. Introductions 

10:30 a.m. Fiscal County Director Panel 

12:00 p.m. Lunch 

1:00 p.m. Advice from a Former Director  

2:00 p.m. Introduction to the Bureau of County Finance and Technical Assistance 

2:45 p.m. Break 

3:00 p.m. Introduction to State Monitors 

3:45 p.m. OJFSDA Fiscal Round Table 

4:15 p.m. Wrap-Up 

4:30 p.m. Adjourn 

5:00 p.m. Networking Opportunity 
6:30-7:30 p.m. Dinner 

T u e s d a y ,  M a r c h  2 9 ,  2 0 2 2  
 
7:00-8:00 a.m. Breakfast Buffet 
7:30-9:00 a.m. Continental Breakfast 

9:00 a.m. Welcome and Opening Remarks 

9:15 a.m. FUNDS: Fiscal Understanding and Noteworthy Data Strategies 

11:45 a.m. Lunch 

1:00 p.m. Understanding County Finances from a Commissioner Perspective 

1:45 p.m. Engaging Your County Commissioners from a Director’s Perspective 

2:30 p.m. Wrap-Up 

3:30 p.m. Adjourn 


