NEW DIRECTOR HR ORIENTATION
Tentative Agenda

Monday, October 24, 2022

8:30 a.m. Registration

Continental Breakfast
9:00 a.m. Welcome and Opening Remarks
9:15a.m. Introductions
10:00 a.m. Association Overview
10:30 a.m. Difficult Conversations Every Supervisor Must Have
12:00 p.m. Provided Lunch
12:45 p.m. You and Your DISC Assessment
3:15 p.m. Break
3:30 p.m. Common Mistakes New Managers Make
4:45 p.m. Adjourn
5:00 p.m. Networking Opportunity
6:30-7:30 p.m. Provided Dinner

Tuesday, October 25, 2022

7:00-8:00 a.m. Breakfast Buffet
7:30-9:00 a.m. Continental Breakfast
8:00 a.m. Registration
8:30 a.m. Opening Remarks and Introductions
9:00 a.m. Leading Through Change: Part 1
10:30a.m. Break
10:45 a.m. Leading Through Change: Part 2
12:00 p.m. Provided Lunch
1:00 p.m. Diversity in the Workplace
2:15p.m. Human Resources County Director Panel

3:30 p.m.

Adjourn



