-
NEW DIRECTOR FISCAL ORIENTATION

Agenda
Monday, March 24, 2025

8:45 am Registration | Continental Breakfast
9:15am Welcome and Opening Remarks
9:25 am Introductions
9:50 am Where Do | Begin? Reports and CFIS
11:15am Break
11:30 am Monitoring Services Q&A
12:00-45 pm Break for Provided Lunch
12:55 pm Getting to Know the Bureau of County Finance and Technical Assistance
1:25 pm FUNDS: Fiscal Understanding and Noteworthy Data Strategies Pt. |
2:55 pm Break
3:10 pm FUNDS Continued
4:10 pm Wrap-Up
4:30 pm Adjourn
5:00 pm Social Networking Event
6:00-7:00 pm Group Dinner
Tuesday, March 25, 2025
7:00-8:00 am Breakfast Buffet
8:15am Registration | Continental Breakfast
8:45am Opening Remarks
9:00 am FUNDS Pt. Il
10:30am Break
10:45 am FUNDS Pt. Il
12:00-45 pm Break for Provided Lunch

JFS AGENCY EXECUTIVE DIRECTORS

1:00 pm

New Director Roundtable

ALL OTHER PARTICIPANTS

1:00 pm

ALL
3:15pm

Developing Yourself and Your Team

Adjourn



